LANESBOROUGH FINANCE COMMITTEE
NOTES FROM SELECTMEN’S MEETING
April 17,2012
Present: John Goerlach, Bill Prendegast, Bob Barton, Joe Kellogg, Bruce Durwin

Brian Johnson, Bill Stevens, Al Terranova, Mike Murphy, Gregory Wolf

These notes will attempt to summarize the discussion between the Selectmen, Town Administrator and
Finance Committee on Monday, April 17. 2012.

Vocational Education: The Voc Ed committee has recommended that Lanesborough students attend
McCann for their Vocational Education. Preliminary figures indicate that there will be 19 students from
Lanesborough at McCann at $16,450 each. (5312,550). W.Stevens stated that if we budgeted 22 at
McCann for FY-2012, there would be about $49,000 savings in this line item. We need to get the
Pittsfield number and Transportation costs to finalize that line item.

Land Value Taxation: There was discussion as regards the proposal for converting to Land Value
Taxation (LVT) as proposed by Al Hartheimer. There is likely going to be enough signatures to get this
onto the floor of the Town Meeting, and as such we should be aware of it. Joe Kellogg stated that it is
immaterial as to its passing, as the State would not allow it to be implemented.

Budget Deadline: Joe Kellogg reminded the group that the Budget must be complete for the Town
Report by April 30. Also, the House Ways and Means committee has voted to restore the local aid back
to the level of 2012, with the additional $20K that was received during the year.

Residential Placement: W. Stevens reminded everyone that we have a line item for $25,000 for
residential placement, and we have not had confirmation of the need from Rose Ellis yet.

New Growth: it is the opinion of the Town Administrator and Selectmen that the $50,000 for new
growth for the FY-2013 budget may be high, and it should be reduced to $25,000 for now. Joe Kellogg
expects to get an estimate from the Assessors shortly.

Mall Road Lawsuit Money: It was agreed by all that we should plan to include an article to put
$125,000 from Free Cash into the Stabilization Fund, as it was promised to do so when we took it out of
the fund.

New Loader for Highway Dept: After some discussion, it was the general opinion of those in attendance
to borrow the money to pay for the new Loader over a three year period. We could put funds into the
Stabilization Fund to cover some or all of that expense.

Highway Department: There are discussions being held with the Mall to have the Highway Department
assume the responsibility of the plowing and road maintenance at the Ma;ll, and in turn the mall would



provide funds to purchase new highway vehicle(s). Itis too preliminary to include any changes in the
proposed FY-2012 budget.

Mall Tax Rate Evaluation: There is a court date set for June 12, to hear arguments for decreasing the
assessment for the Mall. Joe Kellogg plans to have a lawyer and representatives from Patriot assessors
present to represent Lanesborough. He estimates that we should likely include an article for $10,000 to
cover those expenses in the Town Warrant.

Defribillators: It has been recommended that the town purchase defribillators for placement in the
public buildings in town. Joe (and Charlie Durfee) have estimated the cost to be about $27,000 and
should be an article at town meeting. Mike Murphy, stated that we may not need the same units that
the police and fire departments use, and he has extensive experience with them, and will investigate to
see if we can provide the needed equipment at a lower price.

Police Department Budget: There was some discussion regarding the response to the budget reduction
suggestion as provided by Chier Bashara, and some thoughts of the Selectmen. The Selectmen will be
meeting further with Chief Bashara regarding this item.

Across the board cuts: There was discussion regarding the merits of making across the board cuts to be
more fair in the reductions recommended.

Pay Increases: The Selectmen are still looking at the merits of some pay increases for Town Employees,
and will provide recommendations prior to April 30. Bill Prendagast mentioned that we need to keep the
transparency open, and that the Lanesborough School Committee should be advised of any
recommendations.

Future Meetings: The Finance Committee will meet on April 23, at 7:00 PM to finalize the budget, and
then the Finance Committee and Selectmen will meet on April 26, at 7:00 PM.

American Legion: Al Terranova mentioned the meeting with George Himmel from the American Legion
and his questions regarding expenses. First he would like to take advantage of the town purchase
agreements to buy propane if it will save them some money. Bruce Durwin suggested that George
contact him. Secondly, they are paying insurance on the building and he asked if there were some way
it could be included in the town insurance policy. Joe Kellogg advised that since the town does not own
the building this would not be possible.

Bill Stevens, 4/18/12



