Energy Committee Meeting, 9:00 AM, Wednesday 23 December 2015 at the
Lanesborough Town Hall

Attendees: Gordon Zaks, Jack Hickey, Bob Ericson
Agenda:

1. Status of Energy projects at the Lanesborough Elementary School.

School Lighting upgrade - completed

Gym Heater Air Control - ?

Weatherization - completed

Windows, glass and latching- ?

Possible Solar Panel Site - at Elementary School, requested by 6th grade class and endorsed by
Lanesborough School Committee - a great opportunity. Motion made to pursue in parallel with
Prospect Street site: all in favor.

e Chair requested permission to explore ownership of the land behind school and to broach the
subject with the owner: Motion made, all in favor. Chair will report back.

2. Status of PD Drawings and Plans

¢ Building Plan and drawings: Drawing for furnace room completed before emergency installation
of Furnace. Partial wall insulation and GWB complete.

3. Work on the Town Hall energy conservation:

e Building Insulating Project Drawings

e South hallway Insulating project

e Library Insulating project

e Town Hall preparation work & ceiling insulation project - 1/3 complete
4. Status of Beacon Contract (Beth Greenblatt)
Call Beth about both locations: Prospect Street and Elementary School

5. Streetlights Guidelines - comments to the attachment (not addressed, after following discussions)

Committee suggestions for Balance Rock Road to Narragansett intersection: Lower speed from
35 to 25 mph. on both roads.

Move 12/1 light to pole 12/2 + upgrade to 6300
move 12/3 light to pole 12/4 + upgrade to 6300

On Bagely 9/1 and 9/2, increase to 6300 and possibly move to 9/2 and 9/4, along with tree
cutting near 9/2

Glassworks Road area- re-look at pole lighting, including cost of stubb pole and light, 6 lights
were there, now 3 are left?



