Energy Committee Meeting at 9:00 AM, Wednesday 16 December 2015 at the
Lanesborough Town Hall

Agenda/minutes:
1. Status of Energy projects at the Lanesborough Elementary School.

School Lighting upgrade - completed

Gym Heater Air Control - with engineers, will check with Rick Paris

Weatherization - completed

Windows, glass and latching - no relief from manufacturer, Rick will change out one or
two per year

2. Status of PD Drawings and Plans

o Building Plan and drawings - continuing development, but slowed down to install the
insulation and sheetrock behind new furnace

3. Work on the Town Hall energy conservation: All below items have been on hold pending
installation of the boiler in the PD!

Building Insulating Project Drawings

South hallway Insulating project

Library Insulating project

Town Hall preparation work & ceiling insulation project - 1/3 complete

4. Status of Beacon Contract (Beth Greenblatt) - The Chair will contact Beth over the Holidays,
to determine next steps. | did email her after meeting and she still had not received the signed
and executed contract!

5. Streetlights Guidelines Document from Intemet - Jack asked if the Chair had received his
comments, | had not but said | would double check email after meeting.

6. Minutes from previous meetings - incomplete due to printer malfunction, will bring to next
meeting.

7. Other business that may have not been foreseen in last 48 hours - none.

Bob Ericson, Chair



