Energy Committee Meeting at 10:00 AM, Wednesday 25 November 2015 at the
Lanesborough Town Hall

Attendees: Bob Ericson, Gordon Zaks, Jack Hickey
Agenda:

1. Status of Energy projects at the Lanesborough Elementary School.

School Lighting upgrade - completed
Gym Heater Air Control
Weatherization - completed
Windows, glass and latching
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2. Status of PD Drawings and Plans

e Building Plans
o Oil Heat Furnace Installation - completed
e Insulation and wall board behind and over furnace - completed just in time!!

3. Work on the Town Hall energy conservation:

Building Insulating Project Drawings

South hallway Insulating project

Library Insulating project

Town Hall preparation work & ceiling insulation project - 1/3 complete

4. Status of Beacon Contract (Beth Greenblatt)

5. Minutes from previous meetings.

6. Other business that may have not been foreseen in last 48 hours.

Bob Ericson, Chair



