Energy Committee Meeting at 9:00 AM, Wednesday 14 October 2015 at the Lanesborough
Town Hall

Attendees: Bob Ericson, Jack Hickey, Gordon Zaks
Agenda:
1. Status of Energy projects at the Lanesborough Elementary School.
e School Lighting upgrade - underway
e Gym Heater Air Control - approved
s Weatherization- mostly completed
o Windows, glass and latching - OK but nothing new

2. Status of PD Drawings and Plans

o Building Plans - in process, concentrating on furnace room
o Oil Heat Furnace Plans for immediate replacement - in process by Selectmen

3. Work on the Town Hall energy conservation:

Building Insulating Project Drawings - in process, concentrating on Attic areas
South hallway Insulating project - on hold

Library Insulating project- on hold

Town Hall preparation work & ceiling insulation project- requires attic work first

4. Status of Beacon Contract (Beth Greenblatt) - Paul & Beth are exchanging contract docs
5. Minutes from previous meetings.
6. Other business that may have not been foreseen in last 48 hours.

Bob Ericson, Chair



