August 1, 2011





Present:	Mr. John Goerlach, Chairman


		Mr. William Prendergast, Jr.


	Mr. Robert Barton


	Mr. Paul Boudreau, Town Administrator





Warrants: Warrants signed.





The meeting was opened by Mr. Goerlach at 7:00 p.m.





Peter Gallant, Representative to the BRTA regarding 	SENIOR VAN


the senior van.  Mr. Gallant said that the van has 


about 87,000 miles on it and will be needing repairs 


on a regular basis.  Mr. Gallant recommends that the 


Town get a rider on their insurance so that when the 


van is not in service they can get a loaner van.  


Mr. Gallant believes that this coverage would be 


less than $100 per year.





Mr. Gallant also brought up the status of the wall 	TOWN HALL


in back of town hall, he suggested putting a fence 


around the wall and moving the swing set located 


nearby.





Town Administrator's Report





Mr. Boudreau reported to the Board that there 	AMBULANCE


were 2 bids opened last week for the ambulance. 	BID


One from Specialty Vehicles and the second from


Northeastern Rescue.  J. D. Hebert of the Fire 


Department recommended accepting the bid from 


Northeastern in the amount of $133,911 including 


the trade in.  Motion made by Mr. Prendergast to 


accept the bid from Northeastern in the amount 


of $133,911 including the trade in, seconded by 


Mr. Barton. Unanimously voted.





Mr. Boudreau said that he opened 3 bids for the 	HIGHWAY


highway truck. Johnson Ford in the amount of 	TRUCK BID


$35,893 with a $500 trade-in allowance net 


$35,393; Colonial Automotive Group in the amount 


of $31,739 with a $1,000 trade-in allowance and 


Bedard Bros. In the amount of 41,229.14 with a 


$1,000 trade-in allowance.  Mr. Decelles is 


recommending Johnson Ford, which leaves a little 


less than $5,000 and may be able to mount a plow.  


Mr. Goerlach would like to sell the old truck out 


right he feels that it is worth about $1,500.  


Motion made by Mr. Prendergast to accept the 
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Johnson Ford bid in the amount of $35,893 without 	HIGHWAY


a trade-in or a plow, seconded by Mr. Barton. 	TRUCK


Unanimously voted.





Mr. Boudreau said that he opened equipment rental 	EQUIPMENT


bids for the Highway Department last Thursday as 	RENTAL


well as follows: E. W. Newton, 14 yard dump truck 	BIDS


@ $63/hr, 880 excavator @ $123/hr, TD 15 Dozer 


$131/hr, Hitachi 60 excavator @ $88/hr and TD 9 


Dozer @ $78/hr and from Donovans, street sweeper 


@ $125/hr, 18 yard dump truck @ $95/hr and power 


box @ $140/hr. The Highway Superintendent 


recommended accepting this bids.  Motion made by 


Mr. Prendergast to award the bids as recommended 


by Highway Department, seconded by Mr. Barton. 


Unanimously voted.





Mr. Boudreau presented the Board with a proposed 	OLD STATE


detour plan for the closing of the Old State Road 	ROAD


bridge over the Ashuwillticook Trail. There will 	REPAIR


be signs on Route 8 and jersey barriers blocking 


the entrance.





Mr. Boudreau reported that he and Bill Decelles 	PUTNAM 


are meeting with FEMA representatives tomorrow 	ROAD


regarding the bridge on Putnam Road.  This is a 	BRIDGE


FEMA Grant and federal funds will pay for 75% and 


the Town will be responsible for 25%.





Mr. Boudreau reported that he got a call from 	POW WOW


Mr. Moreno asking if a member of the Board would 


volunteer to participate in the Grand March on 


opening day of the POW WOW.  Mr. Barton will 


represent the Board.





Mr. Boudreau presented the Board with the 	STANTEC


contract with Stantec for monitoring the closed 


landfill for their signatures.  





Mr. Goerlach said that Mr. Evangelisto the 	EVANGELISTO


Highway Department employee who is out on Workers 


Compensation is asking for payment of 2 weeks 


vacation.  Motion made by Mr. Goerlach to pay 


Mr. Evangelisto 2 weeks (80 hours) vacation, 


which will only leave him 48 hours, seconded by 


Mr. Prendergast. Unanimously voted.  
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Mr. Boudreau stated that the Governor signed 	CHAPTER 90


the Chapter 90 bill.





Black diamond trucking will be emptying the 2 	CAUSEWAY


new trash cans located at the causeways.	TRASH





Mr. Boudreau recommended getting proposals for a 	FOREST


forest management study for property owned by the 	MANAGEMENT


Town.	STUDY





Mr. Boudreau has any one looked at the Board of	BOARD OF


Health Agreement, Mr. Boudreau will have 	HEALTH


signature ready copy for the Board to sign on 	AGREEMENT


Monday, August 8, 2011. Motion made by Mr. Barton


To approve the Health Alliance Agreement,


seconded by Mr. Prendergast. Unanimously voted.





Mr. Boudreau said that he has met with 	PERSONNEL


Mr. Barton to get the personnel policies ready 	POLICIES


by the end of the summer for signatures.





End of Administrator's Report





Finance Committee members to discuss the warrant 	SPECIAL


for the special town meeting. Mr. Boudreau 	TOWN


reported that Mr. Durwin said that there are 	MEETING


funds in Overlay Surplus that can be used to pay 	WARRANT


the $30,000.  The Finance Committee recommends 1 


and 11 and takes no action on 12. Article 12 is 


about Silver Street.  This will depend on the 


Sportsman's club presenting the correct language 


at the meeting.





Mail:





Letter response from Paul Mark regarding the 	BILL S.772


resolution passed at Town Meeting. Rep. Mark 


stated that he is a strong supporter of Bill 


S.772.





Letter from Kelly Baumert, Assessor with a 	ASSESSOR


request for 4 weeks vacation. Ms. Baumert only 


works a 18 1/2 hour week, which is considered 


part-time and makes her ineligible for benefits.  


Mr. Prendergast is concerned about setting any 


precedents. The Board tabled this matter.





Letter from Ms. Arruda regarding the bottle bill.	BOTTLE
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Old Business:





Mr. Barton said that when the Board meets with 	RECREATION


the Recreation Commission. I would like a 	COMMITTEE


definition of what they focus on.  Mr. Prendergast 


feels that they need to define what they do with 


their money.





Mr. Barton addressed vacancies on the various 	VACANCIES


commissions. Several of these are elected positions.  


Mr. Barton would like to look at the elected versus 


appointed. 





Mr. Barton said that he has been working on town fees.





Mr. Barton said that the town needs to start 	MUNICIPAL


working on municipal health insurance reform.   	HEALTH


Mr. Boudreau said that the government has not set 	INSURANCE


any guidelines as yet. Mr. Boudreau said that on 


August 25th MIIA is having a workshop on this matter 


and he is planning to attend.





Mr. Barton received more calls regarding the 	SINOPOLI


problem with Mr. Sinopoli on Swamp Road. 


Mr. Boudreau said that he spoke with Ed Fahey who 


said that he had an appointment to view the area 


with Richard Haupt. Mr. Boudreau does not know 


if Mr. Haupt kept the appointment but will call 


him tomorrow.





Mr. Prendergast asked if Mr. Boudreau had 	SHERIFF


contacted the sheriff.  Mr. Boudreau said that 	WORK


has spoken to the Sheriff’s secretary and she 	RELEASE


said to put together a program and schedule.





Mr. Prendergast asked about the request for a 	LASTON


gate by Ms. Thayer.  Mr. Goerlach said that the 	FIELD


gate that is there belongs to Mr. Condron the 


town would have to put up their own gate.  


Mr. Goerlach asked that Mr. Decelles be asked to 


put up some kind of barrier for the ballpark exit.  


Mr. Prendergast asked Mr. Boudreau to write a 


letter to Ms. Thayer.





Motion made by Mr. Prendergast to send a letter 	BOTTLE


in support of the expanded bottle bill, seconded 	BILL


by Mr. Barton. Unanimously voted.
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Mr. Goerlach asked that Mr. Boudreau contact 	TOWN


Mr. Decelles about fencing around the hill behind 	HALL


town hall.





Mr. Goerlach asked if Mr. Boudreau had found out 	INSPECTIONS


about the inspection of the ice cream parlors.  


Mr. Goerlach said that the board of health is 


charging $75 to inspect their equipment monthly.





Mr. Goerlach asked about the dog truck.  	DOG TRUCK


Mr. Boudreau will check to see if the repairs 


were made.





New Business:





The board discussed removing moderator from the 	SPECIAL


special municipal employee list.  The board 	MUNICIPAL


decided to keep the moderator.  Motion made by 	EMPLOYEE


Mr. Goerlach to keep the moderator position as a 


special municipal employee, seconded by Mr. Prendergast. Unanimously voted.





Motion made by Mr. Prendergast to approve the 	ACCEPTED


July 25, 2011 minutes as read, seconded by 	MINUTES


Mr. Barton. Unanimously voted.





Mr. Barton disclosed that his wife is employed  	CONFLICT


by the school, therefore the Board invoked the rule 	OF


of necessity to sign the school payroll warrant.  	INTEREST 





Motion made by Mr. Prendergast to adjourn, 	MEETING


seconded by Mr. Barton. Unanimously 	ADJOURNED


voted.  Meeting adjourned at 9:19 p.m.


