April 2, 2012

Present:
Mr. John Goerlach

Mr. William Prendergast, Jr.


Mr. Robert Barton


Mr. Joseph Kellogg, Interim Town Administrator

The meeting was opened by Mr. Goerlach at 6:00 p.m.

Robert Reilly, Town Moderator to review the 
MODERATOR

procedure for the Special Town Meeting.  Dr. Reilly 

asked who was going to make the motions for the 2 

articles and explain and answer questions.

John Friend, Planning Board to review the procedure 
PLANNING

for the Planning Board's Article for the Special 
BOARD

Town Meeting.

Mr. Kellogg presented the Board with copies of the 
BUDGET

Police Department and Highway Department reports 
REPORTS

on what will be affected if their budgets are cut.

Mr. Kellogg suggested having a meeting with all 
BUDGET

department heads to explain exactly what the 
MEETING

Board would like to accomplish with their budget 

cuts. The Board set Friday, April 6, 2012, 9:30 a.m.

Motion made by Mr. Barton to appoint Claire 
TOWN

Kristensen to the Town Management Study Committee, 
MANAGEMENT

seconded by Mr. Prendergast. Unanimously voted.
STUDY COMM

Motion made by Mr. Barton to appoint the Town 
SPECIAL

Management Study Committee, Town Services Committee, 
MUNICIPAL

IT Planning Committee as Special Municipal Employees,
EMPLOYEES

 seconded by Mr. Prendergast. Unanimously voted.

Other Business 

Mr. Goerlach asked if Mr. Kellogg had spoke with 
MINER ROAD

Peter Niles about the condition of Goodell Road 
BRIDGE

for the detour.  Mr. Kellogg spoke with Scott 

Stevens about it but he feels that there is not 

going to be a problem.

Mrs. Leslie of Sunrise Street, regarding a request 
SUNRISE

for a streetlight made previously.  Mrs. Leslie said 
STREET

that she was told that there was a streetlight that 

could be moved and he would have to find out how 

much it will cost.

Motion made by Mr. Prendergast to go into 
EXECUTIVE

executive session for the purpose of discussing 
SESSION

collective bargaining and reconvene to open 

session, seconded by Mr. Barton. Unanimously 

voted.  Mr. Prendergast, yes; Mr. Barton, yes; 

Mr. Goerlach, yes.

Motion made by Mr. Prendergast to continue the 
MEETING

meeting to Tuesday, April 3, 2012 at 7:00 p.m.,
CONTINUED

seconded by Mr. Barton. Unanimously voted. 
