October 25, 2006

Present: Ms. Gae Elfenbein
Mr. Richard Walsh
Mr. Paul Boudreau, Town Administrator

The meeting was opened by Ms. Elfenbein at 6:00 p.m.
Warrants: Warrants were signed
The Auditor did not show up.

ACCEPTED MINUTES Motion made by Mr. Walsh to accept the minutes of the October 16, 2006
meeting, seconded byMs. Elfenbein. Unanimously voted. Motion made by Mr. Walsh to accept
the minutes of the October 16, 2006 executive session, seconded by Ms. Elfenbein.
Unanimously voted.

CHIEF BASHARA Chief Bashara over the past year to get the Lanesborough Department earmarked
for funding. He worked with Representative Guyer and Senator Nuciforo. Senator Nuciforo got
it passed in the Senate and then it went to committee. Chief

Bashara wrote to each of the 6 members regarding the need in Lanesborough for additional
funding. The committee passed it and the Governor did not veto it. The amount earmarked for
Lanesborough each year is $30,000 for community policing funds. Chief Bashara said that he
would be able to use these funds for equipment, extra manpower on each shift and extra
shifts. He has also been told that the department cannot receive anything less than the
$30,000 each year. Chief Bashara also reported that he has been working with INC regarding
new software for information sharing between Lanesborough and other Police Departments in
the county. This is over $40,000 in software and training. The Police Department will get
a new computer so that there will be one in his office, the booking room

and the back room at the station. Officers Myers and Derby are already trained in the use
of this software. There are already MDT’s in the cruisers and the Chief is looking into
connecting them to the computers in the station.

JOINT WATER/SEWER DISTRICT Linda Pruyne of the Sewer Commission and Lee Hauge, Bob Pollock
and Bill of the Water District. Ms.Elfenbein explained that she would like to see a joint
water and sewer district. Mr. Hauge thinks that the Town should move toward integrating the
functions of the water and sewer as a town commission like a department of public works.
Bill Pacocha feels that the water district should be separate and let the people in the
water district pay for it. He would be willing to look into the possibility of merging the
water and sewer districts. All parties agreed to continue to discussing the issue.

SEWER COMMISSION Mrs. Pruyne presented the Board with copies of minutes of a special town
meeting held in 1969 regarding the appointment of a sewer commission.

ARTICLES SPECTAL TOWN MEETING Rob Reilly asked if there was anything on the warrant for the
special town meeting for the school. Mr. Boudreau reported that there is $10,000 for last
fiscal year and this year additional child is in a residential placement that the school has
to pay for in the amount of

$20,000.

COMMUNITY PRESERVATION ACT Jack Hickey reported to the Board regarding the

Community Preservation Act meeting he went to in Dalton stating that there was an excellent
presentation. He reported that 111 of the 351 communities in Massachusetts are in it now.

Mr. Hickey suggested that we get a copy of the tape

mde at the Dalton presentation and make it available to all the committees in town so that

the committee members can get an understanding of what the Community Preservation Act.

Administrator’s Report

TELE—COMMUNICATION EVALUATION Mr. Boudreau reported that he has entered into an agreement
with Chambers Advisory Group a business Cost Analysis firm. They will analyze all our
telecommunications to see if they can save us money. If they can they will split the
savings for a year.

APPOINTMENTS OPEN SPACE COMMITTEE Mr. Boudreau reported that as a result of the

open space forum; there are a couple of new peopl who would like to be on the
committee, Barb Hassan and Bill Girard. Motion made by Mr. Walsh to appoint

Barb Hassan and Bill Girard to the Open Space Committee, seconded Ms. Elfenbein. Unanimously



voted.

CHURCHILL STREET ENGINEERING STUDY Mr. Boudreau reported that a resident of Churchill Street
came in on Monday and stated that Guntlow was down on Churchill Street flagging the wetlands
and the resident wanted to know what is going on. Mr. Boudreau explained that Guntlow
was preparing an engineering study to repair the road. The resident said that there are a
lot of residents who do not want Churchill Street paved.

BRIDGE STREET BRIDGE REPAIR Mr. Boudreau presented the contract with A. Pereira
Construction for the bridge repair on Bridge Street.

OPEN SPACE COMMITTEE Mr. Boudreau presented the Board with a package of comments made
regarding the Open Space Plan for their review.

CHICOPEE STREET Mr. Boudreau sent the letter out to the residents of Chicopee Street
regarding the acceptance of a portion of Chicopee Street as a town way.

BROKEN WATER PIPE OCEAN STREET Mr. Boudreau reported that Mr. Belanger’s complaint

was about a water pipe break that made a mess on his property. The pipe that broke was on
Ocean Street and was not one of the ones replaced by the Water District. Mr. Boudreau spoke
with Mr. Belanger and was told by Mr. Belanger would like to have the Building Inspector
come to his home and inspect the damage. Mr. Belanger indicated that he did not expect
anything from the town.

EXECUTIVE SESSION Mr. Boudreau asked for executive session for the purpose of discussing
collective bargaining. Motion made by Mr. Walsh to go into executive

session to discuss for the purpose of discussing collective bargaining and reconvene to open
session, seconded by Ms. Elfenbein. Unanimously voted. Mr. Walsh, yes; Ms. Elfenbein, yes.

End Administrator’s Report
Mail
AGRICULTURAL COMMISSION Citizen Participation Form received from Prudence Barton expressing

an interest to serve on the newly formed Agricultural Commission. The Board tabled the
matter until there are more responses.

VOTE ON QUESTION ONE Fax from Rasky Baerlein Strategic Communications urging the Liquor
Licensing Board of the Town of Lanesborough to vote no on question 1 at the November
election.

MT.GREYLOCK ADVISORY COMMITTEE Notice from the Mt. Greylock Advisory Council
announcing a meeting for October 26, 2006.

BRIDGE REPORT MINOR ROAD Bridge report for the Miner Road bridge issued by MassHighway.

BERKSHIRE COUNTY RETIREMENT BOARD Memo from Donna Forgea informing the Board that she has
been elected to the Berkshire Regional Retirement Board to finish the term of Michael Ovitt
effective October 18, 2006 to January 1, 2006. In January Ms. Forgea will seek a 3-year
elected term. Mr. Walsh asked how that would affect her hours as Treasurer/Collector for
Lanesborough. Mr. Boudreau said that she will be expected to make up any time lost.

CHURCHILL STREET The Board signed Chapter 90 requests for the Engineering services for
Churchill Street.

End of mail

0ld Business

JUNK CARS Ms. Elfenbein asked what is happening with the Giguere junk car court case. Mr.
Boudreau said that he will speak with Town Counsel James Masteralexis who was to be filing

suit.

MALL ROAD Ms. Elfenbein asked if there was any news about the Mall Road. Mr. Boudreau said
that there was not.

JUNK CARS Mr. Walsh said that there is still a problem on Goodell Road with junk cars. Mr.



Boudreau asked if the Board wanted a suit filed. The Board authorized Mr. Boudreau to do
so. They said to pursue Giguere to set an example.

New Business
CERTIFICATES OF APPRECIATION Ms. Elfenbein would like to have 2 certificates of appreciation
one for Stephanie Abrams for her work on the sister city project and for John Casey of

Lanesborough, Ireland.

MEETING ADJOURNED Upon motion made by Mr. Walsh, seconded by Ms. Elfenbein, the meeting was
adjourned at 8:20 p.m.



