February 21, 2007





Present:	Ms. Gae Elfenbein


		Mr. John Goerlach


		Mr. Richard Walsh


		Mr. Paul Boudreau, Town Administrator





Warrants: Warrants Signed





The meeting was opened by Ms Elfenbein at 6:00 p.m.





Motion made by Mr. Walsh to accept the minutes of the 	ACCEPTED


February 5, 2007 as amended, seconded by Ms. Elfenbein,	MINUTES


Mr. Walsh, yes; Ms. Elfenbein, yes; Mr. Goerlach was 


not present for the vote.





Bruce Durwin asked the Board if Donna Forgea’s contract 	TREASURER


has been renewed.  The Board indicated that it has not 


been renewed as yet.  Mr. Durwin said that one issue he 


has is the amount of vacation she is entitled to. If 


that contract stands she has already used 2 more days 


vacation than she is entitled to.  He will tap her 


personal time for the 2 days, but she will be told that 


she is not entitled to any more during this fiscal year.  


Mr. Boudreau explained that he and Mr. Durwin have been 


discussing the situation with Ms. Forgea. Firstly she 


is refusing to acknowledge Mr. Durwin as her boss.  


Mr. Boudreau said that Mr. Durwin has some suggestions 


including: separating the collector duties from the 


treasurer duties.  The treasurer and collector still 


will not be able to be out of the office at the same 


time. Mr. Durwin also indicated that most of the 


training meetings for treasurer/collectors are attended 


by Ms. Forgea and Ms. Silverman has not been included. 


Ms. Silverman is essentially getting none of the training 


that would be obtained at these meetings.  Mr. Durwin is 


expecting timely reports and he is not getting them.  


Mr. Boudreau suggested putting her on probation for 3 


months and if there is no significant improvement she 


will be let go.  The Board asked that Mr. Durwin put 


together a list of what he expects to be done in that 


time.  The Board would like to meet with Mr. Durwin and 


Ms. Forgea at the Monday, February 26, 2007 meeting.





Administrators Report





Mr. Boudreau asked if the board had a chance to look 	TOWN REPORT


over the Selectmen’s/Administrators report for the 


annual town report.
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Mr. Boudreau asked for a motion from the Board 	SCHOOL BOND


regarding refunding of bonds.  Motion made by 


Mr. Goerlach That, in order to reduce interest costs, 


the treasurer is authorized to provide for the sale 


and issuance of bonds under G.L. c.44§21A, to refund 


all or any portion of the remaining principal of and 


redemption premium and interest on the Town’s School 


Project Loan, Act of 1948 Bonds dated May 1, 2000; and 


that for this purpose the Treasurer is authorized to 


provide for the preparation and distribution of a 


Preliminary Official Statement; provided, however, 


that no bonds shall be issued under this vote unless 


and until the final interest rates and other terms of 


the refunding bonds are approved by this Board, 


seconded by Mr. Walsh. Unanimously voted. Mr. Boudreau 


reminded the Board that the Town must go out to bid 


for the interest rates.





Mr. Boudreau requested that the Board set its 	MARCH


meetings for March.  The Board set meetings for 	MEETINGS


March 5, 12, 21, and 26.





Mr. Boudreau reported that the school audit was 	SCHOOL


submitted to the state on February 8, 2007, now 	AUDIT


we will have to wait for them.





The closing on the Spring property was Friday, 	SPRING


February 16th and the deed has been recorded.  	PROPERTY


Mr. Boudreau presented the Board with a copy of 


the survey of the property that was done by Taconic 


Land Consultants.  The property consists of 19.706 


acres.





The agreement with Dennis Condron regarding the 	SEWER


extension of the sewer line on Narragansett Avenue 


has been taken care of.





Mr. Boudreau reported that there has been some 	TOWN


complaints about town vehicles being used for 	VEHICLES


private reasons and that we should establish a 


policy. Mr. Boudreau will draft a proposed policy.





Mr. Boudreau reported that he has been talking to 	UNDERGROUND


Lipton about the fuel storage tank at town hall.  	FUEL TANK


Mr. Boudreau asked if we could bundle the tank 	TOWN HALL


removal and the installation of the new tanks in 


with the new heating system and they should not 


be installed in the ground. Mr. Boudreau was informed 
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that the tank removal has to be a separate project.  	TANK CONT’D


Charlie Durfee said that if the removal of the tank 


will affect the foundation of the building then it 


can be filled with a slurry mix and left in the ground.





Mr. Boudreau reported that the Town officially 	SNOW 


declared a snow emergency on February 14, 2007 and 	EMERGENCY


filed the necessary documentation with the State.  


As of this date the Town has received nothing from 


the state regarding reimbursement.





End of Administrator’s Report.





7:00 round table - Ms. Elfenbein presented each 	ROUND TABLE


person present a copy of the “open meeting law”.  


Present - Bill Decelles, Ron Tinkham, Bill Stevens, 


Bruce Durwin, K.C. Westwood, Charles Durfee, Joe 


Scelsi, Mary Reilly, Mark Seigors, Liz Drury and 


John Hickey.  Mr. Boudreau presented an overview 


of the FY08 budget. There are no preliminary numbers 


from the State as yet.  All budget requests are in 


except for the school and the Town is already 


looking at a $72,000 deficit.  The Finance Committee 


will have to request a balanced budget and the Town 


will have to vote for an override. Mr. Boudreau 


reported that he has been hearing that there may be 


a slight increase in school aid but the rest of the 


aid will be the same as last year and there is only 


$113,000 in free cash.  All articles on the Warrant 


for the Annual Town Meeting will have to be “raise 


and appropriate”.  Ms. Kacy Westwood presented an 


overview of the Town’s web site and explained how 


she will work with a member of each town board and 


committee to explain how they can keep their part 


of the web site updated.





Motion made by Mr. Walsh to rescind the contract 	PLOWING


awarded to Timothy Mochon for snow plowing because 	CONTRACT


of equipment failure effective February 14, 2007 and 


to award the bid to Newton at $70.00 per hour, 


seconded by Mr. Goerlach. Unanimously voted.





Mr. Boudreau will notify Mr. Skubel that the Animal 	ANIMAL 


Control Van is to be parked at the highway garage.  	CONTROL


Motion made by Mr. Goerlach that the Animal Control 	VAN USAGE


Van is to be parked at the highway garage and it can 


be used by the Animal Inspector, the Animal Control 


Officer and the Highway Department, seconded by 


Mr. Walsh. Unanimously voted.
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Mail 





Motion made by Mr. Goerlach to accept the resignation 	LANESBOROUGH


of Deb Cartier from the Lanesborough Elementary School 	SCHOOL BOARD


Board, seconded by Mr. Walsh. Unanimously voted.  A 


notice looking for a volunteer to replace her until 


the election will be placed in the paper.





Request received from Aimee Thayer to appoint Darlene 	AGRICULTURAL


Newton to the Agricultural Commission as an alternate.  	COMMISSION


Motion made by Mr. Walsh to appoint Darlene Newton to 


the Agricultural Commission as an alternate, seconded 


by Mr. Goerlach. Unanimously voted.





Old Business:





Mr. Walsh asked if Charter Cable has to clear any 	CHARTER


rate increase through the Selectmen.  Ms. Elfenbein 	CABLE


said no, they only have to clear it through Boston.





Ms. Elfenbein asked about the status of the 	PERSONNEL


personnel policies and the ADA plan.  Mr. Boudreau 	POLICIES


reported that he spoke with Fred Dupere about the 


personnel polices and they are working on them but 


he will call again to get a status report.  


Mr. Boudreau said that the ADA survey is done, the 


major thing that the town needs to do is redo the 


wheel chair accessible ramp.  There are some repairs 


that are needed to be done to level the downstairs 


entry.





New Business





Mr. Walsh asked if the Highway Department had found 	PART TIME


a replacement for Charlie Durfee while he is out, 	LABOROR


because he knows someone who could fill in as needed.  


Ms. Elfenbein said that he will be starting back to 


work on the 26th of February.  Ms. Elfenbein asked 


if the person would be available for summer part 


time work.  Mr. Walsh said that he will have him 


contact Mr. Boudreau.





Mr. Goerlach said he did not believe that the Board 	POLICE


had okayed the purchase of the executive vehicle that 	VEHICLES


the Police Department just obtained.  Mr. Goerlach is 


also concerned about the number of the vehicles the 


Police Department now has.  Mr. Goerlach gave the 


Board a copy of the regulations regarding the use of 


Town vehicles.  Ms. Elfenbein said that the Board 


would like to see the Chief on Monday night to explain 


again about the new vehicles.
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Mr. Goerlach asked that we include in the minutes a 	HIGHWAY 


complement to the Highway Department on the great 	DEPARTMENT


job they did keeping the streets open during the storm.





Ms. Elfenbein mentioned that there is an issue with 	CONFIDENTIALITY


confidentiality.  Mr. Boudreau presented the Board 


with copies of a letter from Chief Bashara regarding 


information that was brought up during an executive 


session which has become public knowledge.  


Ms. Elfenbein stated that we need to find out how 


this become public knowledge. Both Mr. Goerlach and 


Mr. Walsh denied discussing this outside of the 


meeting. The matter will be investigated further.





John Hickey again reported to the Board that there 	COMMUNITY


is a tape and power point presentation regarding the 	PRESEERVATION


Community Preservation Act and he feels that the 	ACT


Planning Board, Finance Committee and Selectmen should 


see it and decide who else in town would benefit from 


viewing the information. 





Mr. Boudreau reported that Butch Garrity is in the 	EMERGENCY


process of getting everything that Mark Bentz had 	MANAGEMENT


regarding the position of Emergency Management 


Director.  He has also stated that he would like to 


replace the vehicle that is currently being used with 


a blazer that is excess property obtained from the 


state DCR.  Mr. Boudreau said that he gave the ok.  


The Board agreed with his decision.





Mr. Boudreau asked about replacing mailboxes that 	MAILBOXES


have been taken out by snowplows.   Mr. Boudreau 


reported that Mr. Decelles said that we have been 


replacing them but there is nothing in writing.  


Mr. Boudreau will draft something for the Board to 


review.





Ms. Elfenbein asked if Mr. Goerlach was plowing for 	PLOWING


the state. Mr. Goerlach said that he is plowing for 


the state and is contracted by the state directly.   


Ms. Elfenbein suggested that he file a notice with 


the Town Clerk regarding this contract.





Motion to adjourn by Mr. Goerlach, seconded by 	MEETING


Mr. Walsh. Unanimously voted.		ADJOURNED


Meeting adjourned at 8:30 p.m.





